
Conflict Escalation & De-escalation Curve
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Cross this line & it will be tough to turn back

• Recognition of ‘The Problem’ 
• Recognition that Cost of Conflict is higher than Cost of Reconciliation

Destroying Self

Destroying Things, 
then People

Undermining others

Ceasefire

Truce

Withdrawal

Establish Communication

Share present feelings

Share future possibilities

Preparing to Attack

Telling others - 
Lobbying for Support

Collecting information 
to make a case

Viewing differences as 
danger or threat

Focusing on difference(s)

Notice difference(s)

Reconciliation & Regret

Forgiveness

Implementation


